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COVID-19 LEGAL PART 2: 
LABOR & EMPLOYMENT ISSUES FOR WORK REOPENING 

#THENEWNORMAL



Why Are We Here? Repopulation Assumptions/Actualities
Health and safety of organization’s employee population is the top priority.

As of June 2020, a vaccine does not exist and may not exist for a considerable 
period of time. 

Increased populations have resulted in increases to the risk of resurgence of 
the virus as states and communities have begun reopening.

Protocols for immediate identification and isolation of potential exposures within 
the organization need to be in place.

Depopulation plans should be part of the planning process.



The ‘Future’ [of Work] discussion is The ‘Now’



Repopulation 
Considerations
• Setting Expectations

• Lead with Listening

• Phasing In the Return

• Communicating to build Confidence

• Amplifying Safeguards

• Addressing Space Requirements

• Delineating Support/Resources



Strategic Considerations

• Lessons Learned
• Codependences
• Staggered/Compressed 

Schedules
• Repurposing 

Talent/Resources
• Capitalize on Momentum 



Remote Work Options



Do Your Part!

• Control what YOU CAN 
CONTROL to mitigate risk

• Physical Distancing
• Personal Hygiene
• Limiting Visits/Accessibility
• Pre-schedule 

Meetings/Appointments



Be Safe! 

Thank you
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